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CERTIFIED IN TRANSFORMATION FOR SUPPLY CHAIN

The APICS Certified in
Transformation for Supply Chain
(CTSC)equips supply chain
professionals responsible for driving
transformation with a collected
group of best practices, knowledge
and skills to initiate and enact
supply chain transformation.
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APICSCTSCcredential holders gain the skills
to effectively manageglobal supply chain
transformation activities that involvetheir
extended enterprise, including the web of
suppliers, manufacturers, distributors, retailers and
transportation carriers. CTSCservesthe needs of
both professionals and employers by keeping you
and your organization competitive in today’s ever-
changing environment.
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Why should | earnthe CTSC?

To be successful, supply chain professionals need
to become transformational leaderswho are
system thinkers, digitally fluent, and adept at using
new generations of tools in all types of supply
chains —forward, reverse and circular.

The CTSCrecognizes those individuals with

highly sought-after transformation skills and
enables them to gain a competitive advantage

by demonstrating their understanding of supply
chain transformation strategies, processes,tools
and technologies applied to managing the end-to-
end supply chain transformation.

After earning your CTSC,youwill be able to:
n Develop, deploy and manage change for a
successful supply chain transformation

n ldentify risks and opportunities, and select the
appropriate frameworks and models to
effect transformation

n Apply systemsthinking to develop, analyze,
verify and validate concept alternatives
for transformation

n Manage and align processes and capabilities
with strategic transformation goals

n Manage skills, roles, responsibilities and
infrastructure needed for a supply
chain transformation

n Identify tools and technologies to enable
effective supply chain transformation

n Identify and implement sstrategiesfor
reinforcing and replicating improvements

APICScertified individuals earn 18%
more than those without a certification.

What will | study?

The CTSClearning system is divided into four modules.
You'lllearn skills in systems thinking; supply chain
architecting; leadership;risk and resilience management;
change management and digital transformation.

The knowledge you gain through these materials will
help you drive organizational change, maximize overall
efficiency, improve the bottom line and help you take on
the challenges of an end-to-end transformation initiative.
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Module 1: Supply Chain Transformation Overview

Module 2: Preparing for Supply Chain Transformation
Module 3: Executing Supply Chain Transformation
Module 4: Review of Supply Chain Transformation

Am | eligible?
Thereis no eligibility requirement to purchase and take
the CTSCexam.
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How will | study?

The APICS CTSCLearning System is a
comprehensivecertification preparation program
that combines digital and printed materials with
interactive study tools to help you preparefor
the exam.

Choosefrom three flexible study options that

fit your schedule and learning style: self-study,
instructor-led, instructor-supported or corporate/
group training. Each option is basedaround the
learning system.

The CTSCLearning Systemincorporates three
components to help you apply the concepts and
test yourunderstanding and retention of the
information.

1.ASSESS
n Complete the pre-testto gainbaseline
knowledge and identify areasfor improvement.

n Basedon your pre-test scores,the online
learning system will recommend the most
efficient study plan.

2.STUDY

n Utilize convenient study options: read printed
books or access online study materials via any
mobile device, tablet, or computer - 24/7.

n Benefit from microlearning featuresin the
online learning system;focus on smaller
content segments for more efficient use of
available time.

n Takethe chapter quizzesto test knowledge
retention, receive feedback and answer
rationales and references to the relevant
sections in the reading materials.

n Complete the learning activities, including new
in-depth videos and real-life case studies to help
reinforce the concepts presented.

n Study flashcards to reinforce your memory of
keyterms, concepts and definitions.

3.PRACTICE
n Takethe practice examto gain experience with
the format that emulates the real-life exam experience.

n Access study tools, test-taking tips and additional
information about the certification exam.

n Access the “My Progress”section to track your quiz
scores and learning gain.

How do | test?

The exam consists of 150questions answered in 3.5hours.
Receiveyour results immediately after completing the
exam.With a passing score, you can start using your new
CTSCcredential immediately!

Reviewthe APICSExamHandbook for full details on the
exam process and procedures prior to taking the exam.

How much will it cost?

CTSCBundle

(Includes CTSCLearning System, Examand a 2nd Chance Exam)
ASCM Members with Certification Upgrade — $2,230
Standard Member and Non-member Bundle — $3,110

Readyto get started?
Visit industryforum.co.uk to start your

certification journey today!




About APICSand ASCM

The Association for Supply Chain Management
(ASCM)is the global pacesetter of organizational
transformation, talent development and supply
chain innovation As the largestassociation for
supply chain, ASCM members and worldwide
alliances fuel innovation and inspire accountability
for resilient, dynamic and sustainable operations.
ASCMis built on afoundation of world-class APICS
education, certification and careerresources,
which encompass award-winning workforce
development, relevant content, groundbreaking
industry standards and a diverse community of
professionals who are driven to create abetter
world through supply chain.

For more information, visit industryforum.co.uk
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